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BeRFTOTSLD Cash in Emergencies: Toolkit Overview ICRC
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M1 Preparedness M2 Assessment M3 Response Analysis M4 Implementation M5 Monitoring & Evaluation
1.1 Leadership Commitment 2.1 Plan & prepare 3.1 Feasibility, modality and mechanism 4.1 Setup 5.1 M&E planning
1.2 Processes, systems and tools 2.2 Community 3.2 Transfer value 4.2 Beneficiary communication 5.2 Programme monitaring
. . . and accountability o
1.3 Financial and human rescurces 2.3 Rapid market assessment 3.3 Targeting 5.3 Market monitoring
and capacities 4.3 Servi id
2.4 Service providers, organizational arvice pravices 5.4 CTP evaluation
1.4 CEA, Coordination and Partnership capacity and risk analysis 4.4 Registration
1.5 Test, Learn and Improve 4.5 Distribution
_ 1.1 Leadership Commitment 2.1 Plan & prepare 3.1 Feasibility, modality and mechanism 4.1 Setup 5.1 M&E planning
\ = — \ —_— ~ \ - 111 Vision and strategy 2111 Initial decision for cash 3.1.1 Explore response options 4.1.1 Develop CTP operation plan 511 Develop M&E strategy
— 1.1.2 Organizational structure 2112 Choose assessment tools 3.1.2 Check if cash is feasible 4.2 Internal coordination 5.1.2 Build staff capacity
[
= [{ n 113 :::g::;:i:‘yy:isssessmsnl 213 Find relevant secondary data 3.1.3 Identify relevant comparison criteria 4.3 Coordination with other actors 5.2 Programme monitaring
e B A 2.1.4 Map stakeholders 314 Colndu‘mllhurcugfl; risk analysis 4.2 Beneficiary communication 521 Basaline
115 L:“E,shm \:d advasacy 2.2 Community 31: ga culate coste ';e"iy dec and accountability 5.2.2 Encashment menitoring
- 2.2.1 Get cash-specific information from 1.6 Compare options & make a decision 4.21 Develop a BCA plan 5.2.3 Post-distribution monitoring
— — 1.2 Processes, systems and tools communit 4.2.2 Build staff capacit .
ystems and Y 3.2 Transfer value pacity 5.3 Market monitoring
. . 1.2.1 Rolies and responsibilities 2.2.2 Understand access to market and 3.21 Set the value 4.2.3 Select communication 5.3.1 Monitor traders
1.2.2 Incorporating GVA in systems financial services 322 Adjust the value channels & tools 3
(o) A\ Y W 1.2.3 Infrastructure, equipment and 2.2.3 Identify and quantify priority needs 4.2.4 Develop messages for target audience | 5-3-2 Monitor price data
— — .
A A\ -~ technology 2.2 4 Consolidate community findings 3.3 T""“‘;‘“ oot 4.2.5 Develop feedback and complaint 5.3.3 Respond to price changes
3.3.1 Identify most affected areas hani .
® \ 1.3 Financial and human resources 2.3 Rapid market assessment N X mechanism 5.4 CTP evaluation
N7 ’ ‘ d it } N 3.3.2 Identify targeting criteria & 4.2.6 Review & learn
and capacities. 2.3 Identify key commodities and markets mechanisms 5.4.1 Set evaluation criteria & guestions
[ 1.3 Funding availability, release and 232 Collect market information 4.3 Service provider 5.4.2 Prepare evaluation ToRs

replenishment

2.3.3 Consolidate market findi 4.31 Research potential service providers 5.4.3 Generate reports
1.3.2 CVA human resource capacity analysis 4.3.2 Tendering process & service provider
2.4 Service providers, organj selection

1.4 CEA, Coordination and Partnership
1.4 Community Engagement and
Accountability

capacity and risk analys
2.4 Assess financial servig
2.4.2 Assess organizationg
2.4.3 Analyse risks

4.3.3 Contract & define. Antidote 11

4.3.4 Beneficiary datan . ‘,‘
protection « | | |

$§£§E )
> FL— ZREDEHDEEY
¢ Tjjl/ |\3:1§|J EF{‘IL;\ D — E"
1.5 Test, Learn and Improve
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https://jrcdmri.jp/wp-
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SEARCH TOOLKIT (EN) Islands (FR)

h tt D S : / / WWW = C a |- D n e tWO r k u O rg / Guidance and Tools Training and Development Resources News and Events About us g?;%ém : :;’Véjl‘?gir
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+ Uganda
« Tanzania
+ Rwanda

The Cash Hub Platform is a efRe-stop shop for. knowledge

(¢] = \ > AN\
'lj'l—l—\ —_— I\ (gFﬁ %\)ﬁ EIEE ﬁﬁ?ﬁ% E I}) sharing and'learning. Withiesources translated into multiple
S / L\ languages, this platform offérs.fools, data, research, case studies,
and techni@al adviceylt servesas a hub forCVAnetworks,

« (Eritrea)
communitiesof practicesand a showcase for the Red Cross.ahd
Red Crescent Movement's'role in GVA delivery.

1.4.2 Internal coordination
1.4.3 Internal partnerships
1.4.4 External coordination ffor registration
1.4.5 External partnerships futhentication

Southern Africa |8 Central Africa
(EN) (EN)

= South Africa = Cameroon

+ Namibia * Gabon

* Lesotho * Eq. Guinea

« Eswatini + Sao Tome & Prin

Eastern Africa Indian Ocean

<4

Sahel (FR) West Coals
e (EN)
= Cape Verde « Nigeria
« Guinea Bissau * Ghana
(Fol) = Togo (FR)
* Guinea Conakri « Benin (FR)
* Mauritania « Liberia
* Mali * Sierra Leone
« Niger * Gambia
« Burkina Faso
= d'lvoire

« Botswana = CAR
* Zimbabwe * DRC
= Congo
* Burundi
* (Chad)
« (Djibouti)
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CHOICE & DIGNITY FOR PEGRLE IN CAISS

Cash and Voucher Assistance - The

CURRICULUM

Fundamentals Cash and Voucher Assistance -

The Fundamentals
Last updated 01/05/2024 Duration 2 hours, 30 minutes  J¢

Cash and
Coordination at a
Crossroads:
Reflections

from CashCap’s 10
Years

Details

Welcome!

Cash and voucher assistance (CVA) is a form of humanitarian aid that provides
beneficiaries with cash or vouchers instead of direct provision of goods or services.
Get ready to learn how everything about this approach in this 5-module course
‘Cash and Voucher Assistance - The Fundamentals’.

Ten years ago, NORCAP created the
CashCap initiative to fill urgent gaps in cash
expertise. This reflection explores how cash
coordination can evolve to share power,
strengthen systems, and shape the
humanitarian reset.



https://cash-hub.org/
https://cash-hub.org/
https://cash-hub.org/
https://jrcdmri.jp/wp-content/uploads/2025/05/c98e85bf0a61b65bd8bc6560a50d894a-1.pdf
https://jrcdmri.jp/wp-content/uploads/2025/05/c98e85bf0a61b65bd8bc6560a50d894a-1.pdf
https://cash-hub.org/guidance-and-tools/cash-in-emergencies-toolkit/
https://cash-hub.org/guidance-and-tools/cash-in-emergencies-toolkit/
https://ifrc.csod.com/client/ifrc/default.aspx
https://ifrc.csod.com/client/ifrc/default.aspx
https://ifrc.csod.com/client/ifrc/default.aspx
https://www.calpnetwork.org/
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The Colombian Red Cross (CRC), with the

support of the International Federation of
the Red Cross and Red Crescent Societies
(IFRC), managed to assist 97 families in
the municipality of Soacha, located inthe
department of Cundinamarca, through
the AccessRC Pilot Project. It managed
to provide monetary assistance to peo-
ple in vulnerable conditions so that par-
ticipants could cover their most urgent
basic needs. In this sense, the AccessRC
tool not only provided greater agility and
control in the registration of the cha-
racterization, but also streamlined the
money transfer payments by connecting
the process with the RedRose platform,
achieving economic support for families
in an agile and timely manner.

9:41 ol T - 9:41 wll T -

Scan user IDFCRID X

Find a code to scan

% Scanuser IDFCRID
Services scanar 35 @

2

Programs Surveys

Find a code to scan

WU-252028823

Assign users to Conduct surveys
the programs with users
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# of Completed Registrati... # of Family Members Avg. Family Size Total Allotted Amount
Completed Registrations by Day Completed Registrations by Hour of Day
}3 761 836 1oy 33 67 1742 813 903 1026 755 787 E
@ L
Q. (=8
E 2 7 29 E 2
G — o ==
# Children # Adult # Elderly # Physical Disability # Mental Disability # Chronic Medical Iliness # Pregnant/Lactating # Total
| 2 2 0 0 0 0 0 4
Completed Registrations Map
- \ 3 i J Vinnytsia Ukraine v i
: y L [ cr
4 Ivano-Frankivsk +
' Slovakia Uzhhorod Kropyvnytsky
A Chernivtsi™ ¢ : A
Pigs @Br'attstava Miskolc - S A ‘
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Budapest i g
® ‘
e "\, Moldova
Hungary Old.d_d . Mykolaiv
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& Bacau Odesa
b B - Timisoara Romania
Croatia Osijek -
B Galati
; Resita ®
‘ Targu Jiu : :
s o 33 Ploiesti Sin
B;]!UI Luka BC[% adC Orgo\/a Pltf ;m >
e s B 5 Sevastopol
: ucharest .
- Craiova [+
Bosnia and Serbia hy . Constanta
Herzegovina \ Giurgiu i
Split °
Mostar : Nis Varna

| 7. Sofia Bulgaria
26/0 4/2 0 2 2 ] 2 2 645 % BL”.‘-de’ © Mapbox © OpenStreetMap Improve this map

s o @ AccessRC 77°U ()[/—7:7) https://accessrc.org/

€ 440 € 440

Total Disbursed Amount Total Collected Amount

Completed Registrations by Completed Registrations by

Family Size Focal Point Sex
1
2 2 Focal Poi...
3 @®Female
® Male
4 0K
(0.02%)
5
6 Completed Registrations by
Focal Point Age Category
7
8
Focal Poi...
9 ® Adult
10 @Elderly
0K
17 (0.02%)

Completed Registrations by From Oblast in Ukraine

From Oblast in Ukrai...

(O%)(O%)(O%) 0K @® Odessa

(0%) (0.01%) ® Kyiv
® Mykolaiv
@ Dnipropetrovsk
® Kharkiv
- ® Kherson 17

Donetsk
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The Hardship Fund team showing Bankable Visa cards that will be

distributed to deliver cash assistance

| sjeshim bont

Inicio / Inicio / El mi
alimentos para familia

El ministerio de Derechos Sociales pone en marcha un programa de
"tarjetas monedero" destinada a la compra de alimentos para familias
vulnerables

Tuesday, 23 of January 2024

El Consejo de Ministros aprueba un Real Decreto para
conceder una subvencién directa a Cruz Roja Espafiola,
de manera excepcional y por razones humanitarias,
para que ponga en marcha este programa.
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